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Greetings

In this month's newsletter edition, we explore how project management can enhance your
actuarial career and help you stay ahead in an increasingly competitive field. Also, we are
particularly excited to introduce a new content format.
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Managing Projects: Individual Progress and Team Success

In many actuarial fields, project management skills are no longer simplynice-to-have, but are
a critical component of actuarial career development. Whether it's leading cross-functional
teams, managing regulatory changes or driving forward innovation, actuaries with strong
project management capabilities are better equipped to deliver value and adapt to the
dynamic landscape of the industry.

Speaking of innovative drivers: We are highly excited to present to you the first episode of
our new video-series “actupool insights”, which will feature expert interviews and coaching
with intriguing insights into work-life topics and actuarial career development. For our first
episode we welcomed Antonia Schiller, Voice UX Designer & PMO Conversational Al at ERGO
Group, to the actupool video studio. As a project manager, Antonia is responsible for the
rollout of the company-owned Generative Large Language Model ERGO GPT!
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Project Management in
the Actuarial Skillset

Rebecca von der Heide

The Companies Actuarial Fields

New Video Series: actupool Project Management in the
Insights With ... Antonia Schiller, Actuarial Skillset - Interview with
Al-Expert at ERGO Group Rebecca von der Heide

In the first episode of the video series In addition to their core responsibilities,
“actupool insights”, we interviewed actuaries are increasingly taking on
Antonia Schiller from ERGO, who was strategic and organisational roles. One
largely responsible for the rollout of the critical skill is project management,
generative Al-Model ERGO GPT. We particularly in actuarial consultance.
spoke to her about LLM and the Rebecca von der Heide, Actuary and
development of this project. In addition, Manager at Cominia Actuarial Services
Henning Wergen, Managing Director of GmbH, has qualified as a Project

the German Actuarial Association (DAV) Manager Professional. In our interview
and member of the IAA's Artificial she shared her experiences on the
Intelligence Task Force, gives insights training while working full-time and on
into the association’s Al focus group. the effects on her professional duties.
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While projects are becoming increasingly
complex, the ability to plan, execute, and
complete them efficiently is in high
demand, especially among young
actuaries. In this article, you'll find some
suggestions for the essential soft skills
for successful project management as
well as a roadmap to acquire them.
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Working Life

GenAl Makes Project Managers
More Productive, Collaborative,
Creative and Effectiv

Anew report from the Project
Management Institute (PMI) explores how
high adopters of GenAl (or “trailblazers”)
are leading the charge in embracing
GenAl, unlocking performance
enhancements, advancing GenAl
adoption, and sharing their learning to
propel business transformation.
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Number of the Month

25 Million

The global economy will need 25 million new project professionals by
2030, says the Project Management Institute. To close this talent gap,
2.3 million people will need to enter project management-oriented
employment (PMOE) every year just to keep up with demand - this
includes project managers and other changemakers. Read more
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LEADERSHIP
INTERVIEW
SERIES with
Michael S. Clark

Sherry Chan
Chiet

P actuview P actuview #p actuview

Keynote: Responsible Aeiforia-Interview mit Leadership Interview

Actuarial Learning Dr. Friedemann Lucius Series: Lisa Slotznick

Katrien Antonio Friedemann Lucius Lisa Slotznick, Michael S.
Clark

For Recruiters

Publish your job advert on actupool

Are you looking for new employees? Post your vacancies on actupool and find the perfect
candidate. We offer everything from mini packages with good visibility to premium packages
with a wide range of benefits for optimum visibility within your target group.
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